
 PHIL PRESTON’S KEYNOTES 
COLLABORATION EXPERT: SUPPORTING GAME-CHANGING RESULTS

MAJOR KEYNOTE TOPICS 

▶︎ The 7 Ingredients for Working Collaboratively Online 
▶︎ Taking the First Steps in a Crisis 
▶︎ Collaborative Mindset Shift 
▶︎ Collaborative Leadership 
▶︎ Connecting Profit With Purpose 
▶︎ The Secrets of Cross-Sector Collaborations 

WHY IS COLLABORATING IMPORTANT? 

When change is constant, people and organisations 
must work collaboratively if they are to succeed.  
However, the process of developing collaborative skills 
and strategies is often left to chance. 

Phil’s provide guidance and how-to relevant to: 

• Boosting teams, leaders & work cultures 
• Productive and innovative partnerships 
• Creating buy-in and trust with stakeholders 
• Building social purpose into core and profitable 

business (“shared value") 

ABOUT PHIL 

After successfully leading high performance teams in the 
investment industry, Phil pursued his passion for helping 
people and organisations work together to respond 
positively to powerful trends and change. 

He is a leading expert in connecting profit with 
purpose, having worked with Harvard Business School’s 
Professor Michael Porter and Mark Kramer in harnessing 
the profit motive to tackle pressing social issues. 

Phil has focused all of his speaking, facilitating and 
project work on improving collaborative ways of working  
and is also the author of an e-book on creating 
successful teams. 

Outside of work he is enthusiastic about coffee, 
chocolate and trail running! 

CLIENTS 

His clients include Bendigo Bank, CBA, Challenger, GPT, 
IAG, JLL, NRMA, QBE and Westpac, and he's worked 
extensively with not-for-profits, associations and local / 
state government departments. 

SPEAKER STYLE 

As a speaker, he focuses on practical and actionable 
takeaways, making use of storytelling, audience 
interaction and a splash of dry humour for a journey of 
insight and inspiration. 

“There was great feedback from your session and plenty 
of notes taken - thank you for providing a great start to 

the day” – EMT Forum Chair, Challenger Group 

DETAILS 

Links to website, bio, clients and testimonials 

Email: phil@philpreston.com.au  

Phone: +61 408 259 633 

Travels from: Sydney, NSW

PHIL’S BOOK SYNOPSIS:
Philanthropic gifts and corporate social responsibility 
programmes are admirable, but they fall well short of 
driving the change at scale that we desperately need 
today. 

What if you could play a role in turning this around?
You can, and you can start right now. It’s about 
applying a simple set of principles to connect 
profitable business with social purpose.  

This is an easy to read book with a practical roadmap 
for (re)building trust and creating high-performing, 
sustainable businesses.
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TAKING THE FIRST STEPS IN A CRISIS 
How to pull through this thing together! 
The Coronavirus crisis is amplifying the best and worst of 
human behaviours primarily due to fears about health, wealth 
and wellbeing. You don't want your people spiralling out of 
control, so how do you shift their state from fear to focus? 

The first steps they take are the critical ones. 

SESSION OVERVIEW 

In this specially formulated (online) keynote presentation, 
audiences discover: 

• A method for prioritising focus 
• How to meet people who are struggling where 'they are at' 
• The critical 3 first communication steps in crisis situations 
• How to build greater bonds amongst groups 
• Making the shift from fear to focus 

Audiences leave this presentation with a practical checklist for 
moving forward in a confident, engaged and united way. 

EXTENSION OPTIONS 

• A half / full day workshop 
• Assistance dealing with low morale or difficult situations 
• Coaching support 

“There was great feedback from your session and plenty of 
notes taken – thank you for providing a great start to the day” –

 EMT Forum Chair, Challenger Group 

THE 7 INGREDIENTS FOR WORKING 
COLLABORATIVELY ONLINE 

How to build strong, remote teams 
Effective collaboration is hard at the best of times, and when 
your teams are working virtually or remotely it becomes even 
more challenging. How do you ensure your teams come 
together with strong resolve and avoid falling apart? 

SESSION OVERVIEW 

This presentation is suited to online delivery, where audiences 
are immersed in the remote context, discovering: 

• How to overcome online collaboration barriers 
• The critical shift that all team members need to make 
• The 3 key foundations for strong team performance 
• The 7 ingredients for online collaboration success 

Audiences leave this presentation with a simple and practical 
checklist to transform uncertainties about working in an online 
environment into clear and sharp focus. 

EXTENSION OPTIONS 

• A deep dive into the 7 ingredients or leadership perspective 
• Troubleshooting an organisational challenge 
• Individual coaching for leaders / managers 

"Thank you so much for presenting to our clients, we received 
an overwhelmingly positive response from them” - Managing 

Director, Recruitment Edge 
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COLLABORATIVE MINDSET SHIFT 
How teams excel in the new reality of business 
In this day and age we’re unlikely to succeed on our own - a 
collaborative mindset is the pathway to greater productivity 
and problem solving. There’s a shift to be made, and it’s one 
that will define the future of your organisation. 

SESSION OVERVIEW 

In this practical and energising keynote presentation, 
audiences discover: 

• 4 ways that collaboration boosts performance 
• How to overcome damaging silo-like behaviours 
• The 3 foundations for working collaboratively 
• 3 easy steps for making the mindset shift 

Audiences leave this presentation with practical and effective 
methods for working together and boosting performance. 

EXTENSION OPTIONS 

• A seminar or half / full day workshop 
• Leading a working session to make headway on client / 

audience specific challenges 
• Participation in a panel as panel member or facilitator 

"Thank you so much for presenting to our clients, we received 
an overwhelmingly positive response from them” - Managing 

Director, Recruitment Edge 

COLLABORATIVE LEADERSHIP 
How leaders excel in the new reality of business 
A command and control leadership style has its limitations, 
new approaches are needed to bring diverse groups together 
and get the best out of them. What is the shift, and how do 
your leaders know if they’re on track?  

SESSION OVERVIEW 

In this practical and compelling keynote presentation, 
audiences discover: 

• How and why the landscape is changing 
• The role of leaders in this new reality 
• The 3 key foundations they need to focus on 
• The 7 secrets of collaborative success 

Audiences leave this presentation with simple and practical 
methods for transforming their leadership impact. 

EXTENSION OPTIONS 

• A seminar or half / full day workshop 
• Convening a working session with a select group of 

executives or leaders 
• Participation in a panel as panel member or facilitator 

"Thank you so much for the session today. Great feedback from 
everyone” - Head of People & Advancement, Claim Central 

Holdings
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CONNECTING PROFIT WITH PURPOSE 
How to grow profits in trusted and sustainable way 
Poor company behaviour is provoking a backlash against 
capitalism and trust in business, and employees yearn to make 
a genuine difference. Is it possible to make profits and do good 
at the same time? 

As the author of Connecting Profit With Purpose, Phil provides 
a practical and workable solution.  

SESSION OVERVIEW 

In this inspiring keynote presentation, audiences discover: 

• How to move beyond philanthropy and CSR 
• A simple set of principles that align profit with purpose 
• Examples of companies doing good and growing their 

bottom line 
• 3 methods for identifying opportunities 

This is a game-changer for audiences, increasing their level of 
engagement in your business, and it can be tailored to a 
government or not-for-profit audience 

EXTENSION OPTIONS 

• A copy of the book for delegates 
• A seminar or  half / full day workshop 
• Tailored working sessions or stakeholder forums 
• Participation as panel member or facilitator 

“Phil’s engaging style, thought leadership and practical case 
studies added huge value to each delegate” – Director, 

Australian Food & Grocery Council 

"Great presentation. Really got me thinking on what might be 
possible” - CEO attendee, Better Boards Conference 

THE SECRETS OF CROSS-SECTOR 
COLLABORATIONS 
How to align stakeholders for powerful economic and 
social outcomes 
Narrowly focused projects and programs seldom lead to 
lasting change - either because the benefits cease when the 
funding runs out or they get overwhelmed by a range of 
interconnected problems. What can be done to amplify the 
economic and social benefits of cross-sector collaborations? 

SESSION OVERVIEW 

In this informative and insightful keynote presentation, 
audiences discover: 

• How to maximise stakeholder buy-in and trust 
• The 3 foundations for collaborative success 
• Key learnings from cross-sector projects 
• The essentials of effective communications 
• How to embed longer-term outcomes 

This presentation equips audiences with the means for 
developing cost-effective solutions to their greatest challenges. 

EXTENSION OPTIONS 

As per Connecting Profit with Purpose 

“I would recommend Phil to anyone looking for new 
approaches to connect business and communities in areas of 

high unemployment to deliver mutually beneficial outcomes” - 
Deputy Director, NSW Dept of Premier & Cabinet 


