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THE 7 SECRETS OF
COLLABORATIVE LEADERSHIP
Leading Teams and Projects in Difficult Times
In these difficult times, command and control leadership
styles have limitations - new approaches are needed to
harness the true power of project groups and teams.
How do you ensure your leaders have the right mindset
and skills to rise to the challenge?
SESSION OVERVIEW
In this practical and compelling presentation leaders
discover:
• How the role of leaders is shifting in this new reality
• The foundations for creating buy-in and trust
• The 7 secrets of collaborative leadership
• How to lock in gains for enduring success

Your leaders leave this presentation with practical and
effective ways for transforming their performance and
impact.
CONTENT ALSO DELIVERABLE AS:
• Tailored briefings, seminars or master classes
• Executive and leadership forums
• Panel discussion / participation

DETAILS
Web: philpreston.com.au
Email: phil@philpreston.com.au
LinkedIn, Twitter, Facebook
Phone: +61 408 259 633
Based in Bulli, near Sydney

ABOUT PHIL
Phil managed high performance teams in the investment
industry for 19 years before becoming a facilitator and
strategist for collaborative projects in 2009.
He’s a quiet person who gets loud results, crafting his
career on experiences helping people and organisations
achieve more together than they can on their own.
Phil is the author of Connecting Profit With Purpose and
Managing Successful Teams, focusing on practical tools
and techniques rather than idealistic or theoretical
approaches.
His clients include CBA, Challenger, GPT, IAG, JLL, QBE
and Westpac, and he's worked extensively with not-forprofits, associations and local / state government
departments. View his testimonials to see what they are
saying.
As a speaker, he distills years of experience into actionable
learning, making use of storytelling, audience interaction
and a splash of dry humour for a journey of insight and
inspiration.
Outside of work he is enthusiastic about coffee, chocolate
and trail running!
Setting the scene
“There was great feedback from your session and plenty of
notes taken - thank you for providing a great start to the
day”
- EMT Forum Chair, Challenger Group
Equipping leaders with tools for change
“Thank you so much for the session today. Great feedback
from everyone”
- Head of People & Advancement, Claim Central Holdings

