
THE SECRETS OF CROSS-SECTOR 
COLLABORATIONS 
How to align stakeholders for powerful economic and 
social outcomes 

Narrowly focused projects and programs seldom lead to 
lasting change - either because the benefits cease when the 
funding runs out or they get overwhelmed by a range of 
interconnected problems. What can be done to amplify the 
economic and social benefits of cross-sector collaborations? 

Phil has facilitated critical stages of complex cross-sector 
projects, focusing on practical and workable solutions. He 
references several of these in his book. 

SESSION OVERVIEW 

In this informative and compelling keynote presentation, 
audiences discover: 

• How to maximise stakeholder buy-in and trust 
• The 3 foundations for collaborative success 
• Key learnings from cross-sector projects 
• The essentials of effective communications 
• How to embed longer-term outcomes 

This is a game-changer for audiences, who will be well 
equipped to develop cost-effective solutions to their greatest 
challenges. 

EXTENSIONS 

Options to consider include:  

• A copy of the book for delegates 
• A seminar or half / full day workshop 
• A stakeholder engagement forum or session relevant to 

client needs 
• Participation as panel member or facilitator 

ABOUT PHIL 

After successfully leading high performance teams in the 
investment industry, Phil pursued his passion for helping 
people and organisations work together to respond positively 
to powerful trends and change. 

In 2013, Phil was invited by Harvard Business School’s Professor 
Michael Porter and Mark Kramer to Boston to help form a 
network of practitioners committed to using the profit motive 
to tackle social and environmental challenges. 

His clients include CBA, Challenger, GPT, IAG, JLL, QBE and 
Westpac, and he's worked extensively with not-for-profits, 
associations and local / state government departments. 

As a speaker, Phil makes use of storytelling, audience 
interaction and a splash of dry humour for a journey of insight 
and inspiration. Outside of work he is enthusiastic about coffee, 
chocolate and trail running! 

Thanks to Phil Preston for helping us brainstorm and collaborate 
in our afternoon session” - Foundation Manager, QBE 

“I would recommend Phil to anyone looking for new 
approaches to connect business and communities in areas of 

high unemployment to deliver mutually beneficial outcomes” - 
Deputy Director, NSW Dept of Premier & Cabinet 

DETAILS 

Website: philpreston.com.au  

Links to clients and testimonials 

Email: phil@philpreston.com.au  

Phone: +61 408 259 633 

Travels from: Sydney, NSW

BOOK SYNOPSIS:

Philanthropic gifts and corporate social responsibility 
programmes are admirable, but they fall well short of 
driving the change at scale that we desperately need 
today. 

What if you could play a role in turning this around?
You can, and you can start right now. It’s about 
applying a simple set of principles to connect 
profitable business with social purpose.  

This is an easy to read book with a practical roadmap 
for (re)building trust and creating high-performing, 
sustainable businesses.
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