
THE MECHANICS OF CHANGE 
How to Mobilise People and Organisations for 
Collaborative Success 

When your projects and initiatives involve new people, 
new partners and have a due date of yesterday(!), you can’t 
afford to get off on the wrong foot. How do you reduce this 
risk and ensure success? 

Phil draws on his experiences working with teams, projects 
and partnerships to provide the guidance you need. 

SESSION OVERVIEW 
In this energetic and insightful session, audiences discover: 
• The 3 foundations for creating buy-in and trust 
• Case studies of successful teams and projects 
• How to make collaboration easy 

This presentation equips your people with guidance they 
can use again and again to improve their effectiveness. 

CONTENT ALSO DELIVERABLE AS: 
• A seminar or half day online workshop 
• Participation as panel member or facilitator 
• Support for specific projects or strategies 

DETAILS 
Web: philpreston.com.au  

Email: phil@philpreston.com.au 

LinkedIn, Twitter, Facebook  

Phone: +61 408 259 633 

Based in Bulli, near Sydney 

ABOUT PHIL 
Phil worked in the investment industry for 19 years where 
he oversaw $50 billion of investments before leaving that 
comfortable life in 2007 to find better ways of tackling 
social and environmental challenges. 

He soon realised that every person and the businesses and 
organisations they work for have the power to contribute 
something great to the world, and his role is to help realise 
that potential. 

Phil is a leading author in the ‘shared value’ field, and he 
recently published the book, Connecting Profit With 
Purpose. 

His clients include small-medium enterprises through to 
multi-national corporations and everything in between, and 
has extensive experience working with not-for-profit 
organisations, peak bodies and governments. 

As a speaker, Phil distills years of experience into 
actionable learning, making use of storytelling, audience 
interaction and a splash of dry humour - view his 
testimonials to see what his clients are saying. 

Outside of work he is enthusiastic about coffee, chocolate 
and trail running! 

Brainstorming collaborative opportunities 

“Thanks to Phil Preston for helping us brainstorm and 
collaborate in our afternoon session” 

 - Foundation Manager, QBE 

Connecting business and community interests 

“I recommend Phil to anyone looking for new approaches 
to connect business and communities in areas of high 

unemployment to deliver mutually beneficial outcomes” 

 - Deputy Director, NSW Dept of Premier & Cabinet
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