
How to Mobilise People and 
Organisations for 
Collaborative Success 

When your projects and initiatives pull together a range of 
people, engage with potential partners and have a due 
date of yesterday, you can’t afford to get off on the wrong 
foot! 

How do you reduce the risk of going over time, over 
budget and falling short of expectations? It comes down to 
the following foundations: 
• Instilling the right mindset and skills 
• Creating buy-in and trust with group members; and 
• Clarity of purpose and managing competing interests 

Phil draws on his experience facilitating complex team, 
project and partnership collaborations to provide the 
guidance your people need. 

SESSION OVERVIEW 

In this insightful session, audiences discover: 
• How collaboration delivers high performance 
• Case studies of successful teams and projects 
• The 3 foundations for effective collaboration 
This presentation equips your people with guidance they 
can use again and again to improve their team and project 
effectiveness. 

FORMATS 
• In person or online 
• Keynote, workshops and master classes 
• Tailored working sessions 
• Panel discussion / participation 

ABOUT PHIL 

Phil left a comfortable corporate career where he oversaw 
$50 billion of investments to help companies go beyond 
symbolic acts of charity and help address social and 
environmental challenges through core and profitable 
business. 

In 2013, he was invited to join Harvard Business School’s 
Professor Michael Porter and Mark Kramer in Boston to 
advance the ‘shared value’ field where he’s a leading 
practitioner and author, recently publishing the book, 
Connecting Profit With Purpose. 

Phil's clients include small-medium enterprises through to 
multi-national corporations and everything in between, and 
has extensive experience working with not-for-profit 
organisations, peak bodies and governments. 

As a speaker, Phil distills years of experience into 
actionable learning, making use of storytelling, audience 
interaction and a splash of dry humour - you can view his 
testimonials to see what his clients are saying. 

Outside of work he is enthusiastic about coffee, chocolate 
and trail running! 

DETAILS 
Web: philpreston.com.au  

Email: phil@philpreston.com.au 

LinkedIn, Twitter, Facebook 

Phone: +61 408 259 633 

Brainstorming Collaborative Opportunities 

“Thanks to Phil Preston for helping us brainstorm and 
collaborate in our afternoon session” 

 - Foundation Manager, QBE
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