Purpose Speaker
> Building strong & purpose driven teams
> Finding greater purpose in work & life
> How purpose is redefining business
> Can we make charity obsolete?
www.philpreston.com.au

Motivating high performance and impact for
individuals, teams & organisations
How do you make purpose a reality?
The pandemic has reminded us how closely
our fortunes are linked and how important
purpose is to individuals and organisations.
Ignoring it comes at a cost because studies
show that it’s central to high performance.
Phil helps you harness the power of purpose
to inspire your people, engage the
stakeholders important to your organisation
and make an incredible impact.

Phil left his corporate career to help
individuals, teams and whole organisations
bring purpose to life - bridging the gap
between intent and action.
He’s the author of Connecting Profit with
Purpose, the founder of The Business Purpose
Project and co-host of Corporate
Conversations on Purpose.
Most of all, he provides practical steps to
guide you and your people on their journey!

Phil’s clients include

“Phil gets the power of
purpose”

“Engaging style, thought leadership and
practical case studies”

“Great feedback from your
session”

- Chief Commercial Officer, EQ
Resources

- Director, Australian Food & Grocery
Council

- EMT Forum Chair, Challenger
Group

Live, virtual and hybrid presentations
Durations of 15-75 minutes

Building Strong &
Purpose Driven Teams

How Purpose is
Redefining Business

TED Style: Can We Make
Charity Obsolete?

Finding Greater Purpose
in Work & Life

Your people may not be on the
same page when it comes to the
purpose of your business.

The trend to purpose is
significant, however there’s a
gap between seeking purpose
and actually doing it.

We’re struggling to make
headway on our greatest
challenges, which begs these
questions:

The pandemic has caused many
people to reflect on “what am I
doing with my life?”, and they
want to know:

People want to know:

• Is philanthropy enough on its

• How do I clarify my direction?

So, what is it and how do you
unleash the power it brings?
In this inspiring and timely
keynote, attendees learn:
• What purpose is and why you

must take it seriously

• Case studies of companies

gaining a performance edge

• 5 different ways it boosts

performance; and

• The 5 steps for unleashing its

power.

This is ideal for engaging and
aligning your people around the
value your organisation creates,
and Phil works with you to align
your messaging with the keynote
agenda.

• Is it a fad or long-term trend?

own?

• How do I balance personal,

• How do we harness purpose

• What else has been tried?
• Is there another way?

• What strategies can I use?

• What’s at risk if we don’t act?

Phil weaves together a powerful
narrative and a provocative and
workable solution, with themes
of:

Phil provides insights into:

to drive performance?

Participants learn:
• How it drives business

resilience and growth

• 3 ways to deliver purpose
• Inspiring stories of world-

changing companies

• A 5-step checklist for putting

purpose into practice

This gives your people the
confidence they need to
respond to a rapidly escalating
trend.

• Challenges are also

opportunities

• Smart ways of using resources
• Recognising what works well

This provides “aha” moments for
many audience members.
It works best as a 16-20 minute
TED-style talk followed by Q&A
or further discussion.

professional and work duties?

• What purpose means for them
• The 4 avenues for gaining

greater purpose

• 3 ingredients for succes
• Where to focus on Day 1!

This helps in engaging your
people in something that’s
important to them - and you
become their partner in
achieving greater meaning and
work / life congruence.
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