
Maximising employee 
engagement in your business 
The trend to purpose is significant with employees 
looking for greater fulfilment, shifting customer 
preferences and new disclosures required by 
investors. 

However, there’s a gap between saying you have a 
purpose and actually doing it, so how do you ensure 
it is authentic, robust and embraced by your 
workforce? 

Phil is a leading author and commentator on the 
topic of crafting and communicating business 
purpose statements, and in this keynote audiences 
learn: 

• The 5 essential features of purpose statements 

• Examples of great company purpose statements 

• How purpose drives performance and innovation 

• 7 Story types for communicating purpose 

• Where to focus next? 

This unique and valuable information for executives, 
leaders and managers gives them the skills and 
confidence they need for engaging their people in 
the business purpose journey. 

Phil can deliver this in-person or virtually, and it 
can be followed or complemented with strategy 
input or tailored working sessions. 

ABOUT PHIL 
Phil’s own ‘purpose’ is to empower people and 
organisations to maximise their positive impact on 
the world. 

Apart from creating the Purpose List, he’s the 
founder of The Business Purpose Project, author of 
Connecting Profit with Purpose, co-host of Corporate 
Conversations on Purpose and host of Talking Purpose 
in Business & Life.  

Phil left a lucrative corporate career in 2007 to help 
people and organisations maximise the difference 
they make. Since then he’s worked with hundreds of 
clients on purpose-based challenges across a 
diverse range of industries and sectors. 

Outside of work he is enthusiastic about coffee, 
chocolate and trail running! 

Contact Phil via: 

E: phil@philpreston.com.au  

M: +61 408 259 633 

Powerful 

“Phil gets the power of purpose” 

- Chief Commercial Officer, EQ Resources 

Event Success 

“Last week’s event was hugely successful due to your 
fantastic contribution” 

 – Director, Australian Food and Grocery Council
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