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LEADING THROUGH
CHANGE

A Must-Have Keynote for Today's Leaders

In a world where disruption, complexity and change are the new
constants, business-as-usual is no longer a safe option. That’s
why Phil’s acclaimed keynote, Leading Through Change, has
struck a chord with leadership teams, event organisers and
learning professionals alike.

This isn’t just a keynote - it's a turning point.

With a powerful blend of inspiration, insight and practicality, Phil
empowers leaders to step confidently into change. They walk
away with clarity, renewed energy, and a sharper focus on the
emerging capabilities that drive performance and resilience.

Why event organisers love it:
e High relevance to today’s leadership challenges.
e Engaging, motivating and down-to-earth delivery.
e Immediately applicable insights that leaders can use.
e Tailored to your audience and designed to amplify your
agenda and event goals.

“Phil delivered an insightful and inspiring session on leading
through change, with fresh perspectives and practical
strategies for our up-and-coming leaders.” - CEO, Business
lllawarra

"Phil’s session was excellent ... and got everyone in the room in
the right frame of mind for the day ahead.” - Divisional Chief
Executive, Challenger Group

What Phil Covers:

e The real forces reshaping the business landscape today.

e The leadership blind spots that can no longer be ignored.

e Navigating the disruption of technologies like GenAl.

e The five (5) actions for building the skills that your leaders
need to succeed now.

e Building self-motivation and generating momentum.

Whether you’re hosting a leadership offsite, major event or
professional development series, this keynote delivers strategic
value with a human touch.

Attendees leave feeling:
e Confident and grounded in their approach to change.
e Equipped with sharper focus for their leadership journey.
e Inspired to take action together!

This keynote sets the scene for deeper learning, and can be
complemented with workshops and action-planning sessions.

Are you ready to elevate your next event?

Phil is a former corporate high-performance team leader who
has spent the past 15+ years helping leaders and organisations
across all sectors thrive through change and complexity.

He’s an accredited critical thinking Master Facilitator, author of
Connecting Profit with Purpose and has featured in media such
as the CEO Magazine, AFR and InTheBlack.

Download his speaker kit, make contact via +61 408 259 633,
hello@philpreston.com.au or visit € philpreston.com.au
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